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ABSTRACT

The recent outbreak of ane of the most fatal and deadliest diseases in the history of humankind has en
one hand caused severe disruptions in the world economy and on the other hand has paved the way for
the emergence of new practices of living through our professional and personal lives. The subsaquent
fallout of the Covid 19 situation in terms of lockdown has broadened the concept of Work from Home
among the employees across the organized sector in India. Prior to Covid 19 situation, this concapt was
guite limited to employees of a few companies in the IT sector only. However, foday employees across
different organizations are experiencing and living through the concept of Weork fram Home for the first
time. Seemingly attractive, this concept carries the proctical challenges being faced by the companies as
well as its employees. |ssues like disruptive power supply, risk of data theft, and lack of work environment
have practical implications which arise out of the Work from the Home concept. Nevertheless, this
concept has become a part of life for o majority of employees under the Covid 19 situation. However,
there exists a need fo examine the employee experience with Work from Home and their perceived
challenges towards i, which will help the companies to reconfigure their approoch towards work fram
home policy in @ more sephisticated manner for addressing the evolving needs of employees while

working from home, which is setto become a “New Normal” of work-lite even beyond the crisis lasts.
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1. Intreduction

The Covid-12 pandemic had entered our lives severl
manths ago and it has forced everyons to look ot and think
of this world in an enfirely different manner, The business
and industry fraternity is no exception fo it. In order to
chalk the way out of the severe constraints imposed by the
ever-challenging circumstaonces amid the pandemic
situntion, the majority of business organizations have
started to make novel chonges in the manner they used to
tunction earlier, For its employees, the concept of work
from home is evolved by companies, which would help in
maintaining its flow of business operations along with
sateguarding the valuable human resource from exposure
ta health hazards. Though the concept of working from
home is as such, not new in the corporate and business
world, its sudden and widened application across the
length and breadth of the organized sector has created o
need to evaluate and examine its impact on different
dimensions of work ond personal life of stokehaolders,
specifically, the employees. Conventionally weorking from
home has been thought of as putting o positive influence
on employess work-lile bolance ond core toking of

members of their families {(Ammaons and Markham, 2004,
Johnson et ol., 2007). However, foctors lile intermittent
disturbances, extended working hours, and weorking days
out an adverse impact on employees’ work-life balance
[Bailey and Kurland, 2002; Johnson etal., 2007). It shows
the vitality of emerging challenges in doing office work
fram the home environment by the employess. The same
may have a negative influence on their job satisfaction
levels and productivity.

In India, the persistent lockdown which wos imposed
throughout the country in March 2020, has made renlize
business organizations the importance of digitized spoce
which helped them transher all their work on the virdual
made. Since then the widespread applicatian of wark from
nome hos consistently evalved across the whole arganized
sector. Employees have been asked 1o do their work from
nome till the pandemic situation subsides or the
government instructions ore issued for opening up
ohysical office spoces, whichever is earlier. A recent survey
reported thatthe majority of workers in India are preferring
warking from home, The survey report “88% of workers in
India prefer work from home"publizhed in the Times of
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India {Das, 2020) also tolked about the possible loss of
productivity due to environmental distractions os a huge
chollenge omong workers, Thus while the employees are
hoving mixed reactions towaerds work from home concept,
the orgaonizations hove started to comprehend the
odvo ntages of this :gncapffn:\m point of view of optimum
utilization and judicious use of material and human
rasouroes,

Sinece the situation of the pandemic has evolved leading to
nafionwige lockdown, some observationol studies, as well
o5 research work, have taken ploce onwerk frem home in
India focusing en its benefits and drowbocks from
organizaticnal viewpoints, However, thoze studies have
been limited in their scope of analysis of the concept in
terms of covering only employers' points of view. The
current research work focuses on studying the employees
overall experience with the work from the home concept
from across service sector organizations and also on their
perceived challenges towords practicing this concept in
their daily lives. As is being suggestea by varlous industry
experts the work from heme concept is geing fo be
odopted by companies in lang term perspective, the
outcome of the current study will help the companies in
understanding employee perspective towards the concept
and incorporating the saome in their policy decisions for
employes-working related issues in future,

2. Literature Review

Earlier studies on the work from hame concept hove
focused an various aspects of its advantages and benefits
os well as constraints and limitations for employees and
business organizations (Perez et al., 2003). Some of the
benefits include liberty of planning {Gurstein, 2007;
Morgan, 2004); enhanced autonomy over work
execution (Harpaz, 2002); lesser unofficial
communication (Khalifa and Davison, 2000); more spare
tirme tor family [Ammans and Markhom, 2004 ; Johnson et
al., 2007); reduced tension and stress (Fonner ond Raloff,
2070); better productivity (Bailey and Kurand, 20032);
ketter job safisfaction [Gurstein, 2007; Pratt, 1999);
lesser fraveling fime (Tremblay and Thomsin, 20712);and
lesser commuting and reloted costs (Meorgon, 2004} Wark
from home could tend to be more productive os the
employee may utilize his work time without getting
disturbed and distracted by their colleagues (Golden and
Yeiga, 2008, Martinez-Sanchez et al., 2008; Tremblay
ond Genin, 2007, Also, the work-life balance could be
positively affected by work from home as it gives the
opportunity fo fake caore of the faemily members
simultanecusly (Ammons and Merkham, 2004; Johnsen
etal,, 2007).
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However, the confrost situotion hos also been reported in
post literature. The longer work duration every day and
even on weekends odyersely impocts the work-life bolonce
of employees (Boiley ond Kurlond, 2002, lohnson et al.,
2007, The emalgomation of professional and personal
life hos created o never-before chollenging situation for
the emplovess, They worry about the longevity of career
prospects with their organization due to reduced visibility
among superiors (Khalifa ond Davison, 2000; Maruyema
ond Tietze, 2012) os well oz their conseguent sociol
isolorion (Golden and Yeiga, 2008; Modsen, 2003).

The influence of the weork from home concept on
employes productivite could not be found canclusively in
absolute terms in many research studies, however, the
positive influences have more offen been seen than the
negative ones (Gajendran and Harrison, 2007). The work
from home influence on life sotisfoction hos olso been
investigated. The study by Stevenson and Welfers (2009)
stated thot bosed on the kind of interrelations and
interactions between professicnal and personal life, the
concept of work from home has been by and large
supportive fo the general life satisfaction. A recent study by
Richardson & Writer, (2017} evolugted positive and
negative influences of work from home and stoted thot
though it has given convenience to the employees, in
some coses has resulted in the delay or lote
accomplishment of work.

3. Research Methodology

The study is undertoken among the employess working
first time from home during the cument pandemic
situofion. A fotalof 200 respondents were approoched,
out of which 144 respandents turned up with complete
information, thus giving a 7 2% response rate.

The responses were collected with the help of a structured
questionnaire, inclusive of 3 scales on perceived benefits,
perceived disadvantages, and perceived challenges
respectively. The scales to examine perceived benefits and
perceived disadvantages consisted of 10 items each and
were roted using o S-point Likertscole ronging frem |
iStrongly Disogree) to 5 (Strongly Agree).The suele fo
evaluate perceived challenges consisted of 14 items and
rated using o S-peint Likertscole ranging from 1 (Strangly
Disagree) to 5 (Strengly Agree).

The responses were collectea through on enline survey
and were analyzed using 3PS5 version 22.0, While
sonducting the analyses the level of stafistical significance
was set at p =< 0.05 and p=0.01. The Spearman's rank-
order correlation end Kruskel\Wellis test were the
statistical tests used for dota analysis.
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Table 1: Socio-Demo graphic Characteristics

Variable M Y
Gender Miale 95 | &4
Femuale 49 | 34
Age Group 21-30 years 29 | 20
3140 years 44 | 31
47-50 years 51 35
51-40 years 20 | 14
tducation Bochelors Degree | 78 | 54

Mosters degree 45 | 31

Dactaral Degree 21 15

Oceupation Field | 1T/Tab 37 | 28
Education 35 | 24
BFSI 32 | 22
Telecom 30 | 21
Others T | F

4. Results and Analysis

The exomination of correlotion was conducted befween
the socio-demogrophic variobles ond the perceived
benefits, disadvontuges, ond perceived challenges of
work from home, As shown in Toble-1lannesure), the male
and femole employees hove varled responses towards
their perceptions.

The men strongly admitted the benefit of being able to
freely structure and schedule their workir= -1.77,
p=0.033), having ocoportunity to restrict useless
interactions(r= -0.291, p=0.000], avoid formal dress
code and oppeorance (= -.561, p=0.000), and reduced
expenses during work fram home [r= -.3%3, p=0.000}
The women employees realized the disodvantage of
coworkers' responsibility being decreased for joint results
[p=0.242, p= 0.004), stress of extended online
meetingsir= 0.525,5=0.000) and facing over
expectations by superiors (r=0.242, p=0.004}, However
men felt the disodvanfoge of stress due to edended
decision making fime (r= -0.383,p=0.000} and
complexity in access fo work related information {r= -
0.383,p=0.000). The femaole employees oercaived
challenges of doing work from hame in terms of missing
face to face interaction with colleagues [=0.458,
p=0.000), blurred demarcotion between work and

personal life [r= 0,494, p=0.000) ond chollenges reloted
to self motivation (r= 0.321, p=0.000). However the
mole employees strongly reolized the chaollenges of
absence of tearn spirit (r= -.335, p=0.000), distractions
by family members while werking [r= -. 442, p=0.000)
and lock of understanding by family members (r= -.528,
0=0.000).

The correlation analysis between employees age group
and their pereesfions towards wark from heme experience
and effects produced the following results, The younger
oged employees perceived the work from home benefits
more strongly than elder ones in terms of oppaortunity to
restrict useless intergctions {r= . 172,p=0.040}, ovoiding
formaol dress code and appeorance (r= -.372, p=0.000],
reduced expenses during work from home {r= -.443,
p=0.000) and fime saving (r= -L.1%5, p= 0.019L.
Whereas the elderly age grous emplovess felt the benefit
af working individually stronger (r= 241, p= 0.004). The
dorker side of working from home wos felt os its
disodvortages across the oge groups. The younger
employees felt more stress of extended decision making
fime {r= - 283, p=0.001}, complexity in access fo work-
related information (r= -.283, p=0.001) and no certainty
of work time [r= -.197, p= 0.018). Though the stress of
extended online meetings was more felt by elderly oged
employees (k= 390, p=0.000), The work-from-hame
challenges were also perceived, largely by the elderly oge
groups. They felt the challenges of missing face to face
interaction with colleagues (r=0.257, p=0.002), blurred
demarcation between work end personal life (/= 0.377,
o=0.000), difficulfies of self-crganization and work
roufine! r=0.206, p= 0.013), overburden of intensity of
cornmunicotion with regulor work tasks [r=0.244,
o=0.003) and self-mofivation related challenges (r=
219, p=0.008). Whereos the younger employees
perceived the challenges of an absence of team spirit r= -
204, p= 0.014) and distrections by family members [r= -
36/, p=0.000} while working from home,

In order to further analyze the age group-wise responses,
the Kruskal Waollis test was applied, | was found that the
benefits of work from home like an option to decide upon
workoluce was highly perceived by employess of 31-40
years and 41-50 years age group (p=0.000); opticn ta
decide wpon work fimings by employees of 21-30 years
and 41-50 yacrs age group (p=0.000); option to fraely
structure and schedule work by employees of 31-40 yeors
and 51-460 years age group (p=0.007}; option fo work
individually by employees of 41-50 years ond 51-60 years
oge group [p=0.00%); avoiding formel code and dress
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oppearance by employees of 21-30 yeors and 37-40
years oge group (p=0.000); reduced expenses by
employees of 21-30 years and 31-40 yeors age group
(p=0.000). The disodvantages of the siress of extended
online mesatings were felt more strongly by employess of
41-50 years and 51-80 yeors age grovp (p=0.000), the
stress of extended decision making fime by employees of
21-30 years and 31-40 years age group (p=0.007),
odyerse eflect of gsynchronous communication by
employees of 21-30 years and 47-50 yeors oge group
tp="0.003), complexity in occessing work-related
information by employees of 21-30 years and 31-40
years oge group (p=0.007) and no certainty of work fime
by employees of 21 -30 years and 31 -40 years oge group
ip=0.015). The perceived chollenges of working from
home were strongly felt in terms of missing face fo foce
internction with colleagues by employees of 41-50 vears
ond 51-60 years age group (p=0.000); missing foce to
foce interaction with superiars by employees of 371-40
years and 51-60 years age group (p=0.028); absence of
team spint by employees of 21-30 years and 31-40 years
age group |p=0.042); blurred demarcation between
work and personal ife by employees of 41-50 years ond
51-60 vears age group [p=0.000); distractions by family
rmembers by employees of 21-30 vears and 31-40 years
oge group (p=0.000); difficulties of self-organization
and work routine by empleyees of 31-40 vears and 47-50
years oge group (p=0.005); fealing missing informatien
while working from home by emplovees of 31-40 years
and 41-50yecrs age group (p=0.015); overburdening
due to intensity of communication by employees of 41-50
years and 51-60 vears age group (o=0.002); chaollenges
related to self -motivation by employees of 31-40 years
and 51-00years age group [p=0.004) and lack of
understanding by family members by employees of 21-30
yearsand 31-40 yeorsage group (p=10.020).

The correlation between education level of employess
ond their work from home esperiences wos also
examined. It was found that work from home benefits were
more strongly perceived by employvess having lower
education degree in terms of option o decide upen
workploce (r= - 190 ,p= 0.023), option to treely
structure and schedule work {r= -.1%5
- p=0.019) opooriunity to restrict useless inferactions {r=
- 184 p= 0.02B ), avoid formol dress code and
appearance (r= -47& , p= 0.000 ), reduced expenses
fr=-.509 , p= 0.000} and time saving (r= -. 184 , p=
0.028 ). These employses also perceived the
disodvantages of stress due to extended decision making
fime (r=-.299  p=0.000), ond complexity in accessing
work  related information (r= -.299 |, p= 0.000). The
challenges of work from home were perceived more
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strongly in ferms of obsence of feam spirit r= - 175 , p=
0.019 ), distractions (r= -.398 , p= 0.000 ) and lock of
understanding by family members (r= =231 , p= 0.005
|by employees with lower degrae, Af the some time the
higher degree holder employees were more concerned for
missing foce to foce interaction with colleogues (r= 0,343
. p= 0.000), blurred demarcation between weork and
personal life (r= 399 , p= 0.000), intensity of aver
communication (r= 0,167 |, p= 0.0446 ) and sel-
motivation (r=0.243 , p= 0.003) oz chollenges of doing
work from home.

Further investigation with the help of Kruskal Wellis test
revealed that thestrongly felt benefits were:option fo freely
structure and schedule work (p=0.001) by bachelor
degree holder employees, optien to work individually by
master and doctorate employees (o= 0.007), opportunity
to restrict useless interoctions by bochelor degree holder
employees (p= 0.045 |, avoid formal dress code and
appearance by bachelor degree holder employees (p=
0.000), reguced expenses by bochelor degree holder
employess | p= 0.000). Furher, the following
disadvantoges of working from were strongly perceived:
the stress of exfended online meefings by master and
dociorate employees{p=0.000},: the stress of exfended
decision making fime by bochelor degree holder
employees [p=0.002), complexity in occessing work-
related information by bachelor degree holder employees
[p= 0.002). The perceived challenges of doing wark from
home were the following: missing foce to foce interaction
with colleogues by muoster ond doctorote
employess{p=0.000), absence of team spirit by bachelor
and master degree helders [p=0.011), the blurred
demarcation between work and persona! life by master
and doctorote employess (p= 0.000), distractions by
family members (p= 0.000 ), the intensity of over
communication by master and doctorate employees (p=
0.0271 ), self -motivetion by master ond doctorate
employees Ip=0.011) ond lock of understanding by
tamily members by bachelor degree nolders (p=0.003).

5. Conclusion

The study focused upon analyzing employees experiences
and perceptions fowards the work from home concept,
currently practiced by the organizations due to the severity
of the pandemic situation. The responses of employees
wera taken on scole flems, divided into three cotegories
Perceived Benefits, Perceived Disodvantoges, and
Perceived Cheollenges of work from home practice, The
results showed thot large, the benefits of work from home
were sirongly perceived by young-aged pecple holding
comparative lower education degrees. This reflects the
fact that people who have comparatively lesser exposure
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to the troditionol office-geing work culture find more
benefits and advanioges in work from home
practice.Though the disodvontoges of work from home
were eqgually perceived by both men and wemen
employess however on different ospects of work, the
femole employees found work from  home maore
challenging, With respect fo the challenges arising aut af
working from hame, the elderly and comparatively maore
educoted pecple perceived the challenges more strangly
from a work and communication viewpoint. At the same
fime, the vounger employees with o lower educational
degree, though strangly perceived the benefits, they found
it challanging due fo the distraction and disturbance from
family members. The outcomes of the study point tovwards
significant differences in perceptions towards work from
home benefits, disodvantoges, and challenges across
different demographic sections of society, By the passuge
of time, the work from the home concept will evolve further
and by taking a cue from the culcome of this study as well
as future research works on work from  home,
orgonizations can customize their work policies and
procedures so as to gain its wider occeptance among the
workfarce.

6. Limitations and Future Scope

The current study hos taken limited and most significant
demogrophic variables for analysis of employes
experience and perceptions towards the work from home
concept. The same could be widened in future studies.
Being the large contributor of employees working from
home, this study has chosen the target respondents from
service sector organizations only. Future studies may
incorporate other sectors of the economy to diversify the
resulfs,
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