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ABSTRACT

Innavafion through intrapreneurship is always a less-traveled path. Generating ideas is o herculean
challenge and a promising endeavor. Modern-day corperations have formulated a way to do just that,
e, to encourage Corporate Entrepreneurs’ or Infrapreneurs’ to develop ideas that could potentially
become future ventures. Few researchers even proclaimed that Intrapreneursare more significant as
entrapreneurs create organizations while infrapreneurs drive them to glon. The paper discusses the
opportunities and challenges in creating and developing the intrapreneurial culture in context to Indian

organizations.
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1. Introduction

Intrapreneurs are the persons who toke direct
responsibility for converting o basic idea into a finished
profitable product through innovation ond assertive risk-
toking, in nuishell intropreneurs ore possionote
employess of the orgunization. Hence, they are maore
excited by the challenges, the innovation aspeacis despite
other incentives, perks, or rewards. They have a mofive of
establishing the new benchmarks for the organization
which would lead to growth and prosperity of the
organization, they work hard for o better tormarrow.

Mow the question that arises ta every mind after knowing
about the intrapreneurs is that, Arethey desirable in every
organizational culture? And the answer to the question is
simply "Ma”. Organizations who hove limited resources
ore already committed ond can't offord any type of
experiment, due to which infropreneurship is not

opproachable there,

Infrapreneurs unlike entrepreneurs, who come with their
own money and establishes o new venture i.e, bet cwn
their maney o provide job opportunities to other peoples,
ore the one who works for the entrepreneurs os an
emplovee,ond bettheir employer's money,.

Accarding to Global Entreprensurship Monitor{GEM), o
study was mada in the year 2008, which was conducted in
I 1 countries, ond concluded that on average less than 5%
of the eniire employess are Introprensurs.
Infropreneurship is twice as nigh in high-income countries
incomparisonto low-income countries.

It con be said that infraprensurship is the process of
mativating and encouraging employvess to think, dreom
out, ond crecte as itthey are enfreprensurs themselves.

1.1 Intraprensurial Culture

Intrapreneurial culture is the building up of an
environment which has intrapreneurial  orientation,
Setting on Intropreneurial culture is not an overnight
avent, it fokes amole time to creote aworeness and
implement an intrapreneurship culture inte any
organization. Innovation through intraprensurship is the
less-fraveled peth. Maenoging ideos s o herculean
challenge and a promising endeavor, Todoy's corporate
has formulated o way to do just that i.e, to encourage and
mativate infrapreneurs to develop ideas in such o manner
that could potentially become future ventures.

The idea was developed by the inJfrapreneurs in such o
manner that it should hold the core competencies of the
organizafions.

As told by Maresh Chond Cupto, Adobe CED that
creative ideas may originate from anywhnere and that calls
for o robust systern to nurture and develop those ideosinto
something noteworthy, likewise, Adobe has farayed into
the incubotion program and has been running it far the
past three yvears for its Indion employee bose, modeled
after the same strategies used by its global seed program
which was o huge success.

Tedays mantra for the survival of ony organization is
innavaotien, The time has gone where employess anly had
to do their traditional jobs, now the time has come where
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the employees need to generate fhe innovofive ideas to
meet the cutthroot competition and for the sustainable
survival in the global environment. Tvery employes must
become o seed for o new idec fo survive in this highly
competitive global market. Employee engagement here is
of key imporonce ond is possible only through
infrapreneurshis.

In tha year 1974, o concept wos doeveloped by Gifford
Elizabeth Pichot named Inter-corporate Entreprensur,
where the innovative term 'Intrapreneur was lime lighted,
Their book intrapreneuring combines their research and
practical applications which they undertook in Sweden. In
the year 1984, John Moisbett was ¢iting intrapreneurship
as o way for established businesses to find new markets
and new products

1.2 Meed for Intrapreneurial Culture

Anintrapreneurial suppartive and faverable culture will be
built through arganizational supportive structure which
would maimize the likelihood that people meet, share
their views and opinions, laarn and also listen to and from
each. An infroprenewrial  culture is the one  which is
supportive and enhances frustworthiness omongst the
employees.

This genarally franslotes inte o two-pronged aporooch of-

i. Building en Intropreneurial ecosystem fo top the
innovation potenticl of its workforce, and

ii. Developing deep collaborative relafionships with
innavation partners to complement the orgonization's
copabilities. Here, we share our understanding of the
Intraprenaurial ecosystern, ond what it fokes to
establish one thot is self-sustaining and thriving.

2. Strategies to develop Intraprensurship culture

Intrapreneurship is effective in ottrocting ond refaining
talent within the arganizafion nence, it can be said that
when the individuals af an crganization are provided with
an opporunity fo think, cregte ond execute themselves,
there iz always o feeling in individualz which is much
higher than simple job sofisfaction.

Some of the ways tor doing it are listed below-
i. Identifying Intrapreneurs in the arganization

The main task is to know about your intragreneurs within
the organizotion and just to identify them as not all
pecple in an orgenization ore infrepreneurs hence
intrapreneurs are already present in the organizotion the
only need is fo find them, nurture them, and boeosting
them.
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ii. Provide equal opportunities to all

Ahways motivate and welcome the individwalz of an
organization to come up with their thoughis and views,
with no diseriminatory practices 1o be practiced. Everyone
is to be treoted equally and equal opporunities to be
given.

iil. Betronsparentwith the employees

Mo secrefs to be kept unnecessarily, every information
should be kept ogcessible fo the employees. Trusting our
employees with voluable compaony information will moke
them feel like to be a part of the compony which will attroct
them to ploy roles in the process of decision maoking. Due
to which the orgonizations! goals will be always prior in
the minds of employees than their individual goals.

iv. Empower people

Chnly “encouroging” people dont work. An orgonizafion
must involye its infropreneurs in decision-maling and
pericioption. Coch person must teel ownership for the
improvernents and odvancement they hove generored.
For this, employees need to be encouroged to create
solutions independently of the chain of commaond.

v. Provide resources

In arder to go ahead ond make o success of innovations,
idens, and thought processes, it is essential to let
infrapreneurs know of resources. One of the biggest
difficulties for infropreneurs is the inability 1o obtain the
necessary resources, af the right time fo move o project
tarward. By creating resource availability for
infropreneurs, companies can empower more ideos and
increase the likelihood of creating new & viable oreas of
business,

By giving people sufficient resources, tocls, support, and
recognition of the workploce, it is eosy to cregte an
Intraprenaurial culture, It mokes tor happy and engaged
teams that con innovote and moke businesses more
productive,

vi. Increase the risk-taking quotient

Remember that the fear of risk suffocates intraprensurs.
tvery organization hos o certain boundary for bearing
risk, which is clear to their employees. As intraprensurs
make decisicns, they must be willing to take an intelligent
risk, they shauld also be prepared for all the maltreatment
if they are unable to succeed intheir fask,

vii. Give fime and space te the employees

For any individual to think out of the box and come up with
new and innovative ideos and solutions, they need time
and space,
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viii. Search for the solutionist, not for the

obstructionist

The problems can be easily noticed by everyone within the
organization and odvertized but an infrapreneurs have o
solution-seeking opproach tney don't tocus on criticizing
the problems but finds o unigue way for overcoming them.

. Encourage colloboration8 healthy competition
in the orgonizations

Ag it is the era of teamwork and collaboration se fo create
an intrapreneurship culture within an organizofion they
both are quite necessary.

Additionelly, introprenevrial emplovees should hove o
healthy sense of compefifion so that they are consiantly
chollenging one onother ond olso dont get foo
complacent. They need to feel like there con be a better
benchmark to keep them continuously motivated.

3. Intropreneurial culture- Opportunities

Entrepreneurs establish a new business entity and hire the
employvees for full filling the purpose, goals, and missions
of the business, as the entrepreneur only thinks af the fime
of starting how to establish a flourishing business but o=
soon oz the business is estoblished in the maorket it stars to
receive the heayy competition, os it's the ero of innovation
ond competition.

In this phose, sorme hired employees are brought up with
the mindsets in such o manner thot they feel the business is
their own entity and work on assisting and moking the
future innovative decision making, by giving the ideas,
thowughts, and cutputs.

Developing an Intraprenevrial culture chwoys is o better
opportunity to the orgonizotions as they help the
enfrepreneurs infinding the selutions fo the questions-

* How to do things in o most unique and innovative
manners

*  Howto moke the optimum utilization of resources2
*  Howto manoge the cost-effectively and efficiently?

* How to make a healthy competifive culture in the
organization?

®*  Tafind the problems before its being observed by the
customers

* How to search for the solutions witnout being o
resistor to the problems

In Indin pecple vsually have on entrepreneuriol skill due to
which they ore copoble of establishing their new business
vantures but the issue arises in the survival of the business,

os they only have the culture of making single-minded
decisions which are not much sound at times when the
person vsed to think individuolly he is not able to cover all
the dimensions. For which the intrapreneuricl cubture is
established in with the copoble employees puts their
inmovative ideas ond thoughts for moking the survival of
the business,

4. Research Parspective

Vorious researchers have highlighted the importance of
intrapreneurship in the growth and development of
organizations (Alpkan et ol., 2010, Keamey et al., 2013).
Contemmporary  researchers have identified thot
performance of infropreneurs is a critical foctor that may
significantly impact the overall organizetional
parformance|Meessen et al., 2017; Sehoaor et al., 2020).
Areas like customer focus, customer transformation, the
transformaotion of business medels and innovation in
organizations can be improved through intrapreneurial
initiatives and may help the orgonizations in getting o
competitive advantage in the market over its competitors
[De Jong et ol., 2011; Heinonen & Koryelo, 2003,
Bucherer et al., 2012; Rigtering & ‘Weitzel, 2013). The
present reseorch studies revealed thot ressorcn on
intrapreneurs is still in s exploratory stoge and needs
exploration (Elvan- Gela etal., 2021).

5. Challengefor Intrapreneurial Culture

As it's on evolving concept in India ond we know that
adopting any culture is not an overnight game to play it
takes nealthy time to create owareness omong the peoples
toodoptand run i,

In Indio, the organizotions have a phobio of foilure but in
the case of infrepreneurial culture, we vsually have to
gside it, o5 innovation olwoys tokes an ample of
sxperimentations which are nat always successful. Indian
orgenizations dont hove o culture of promoting
experiments rather the organizations emphasize warking
in the pre-estoblished boundaries which act as o
challenge in the way of sefting an intrapreneurial
culture. The culture developed in Indian arganizations is of
moking the constant criticism, which is on oction of
disopproval; due ta it, the zeal in the employees for their
innovotive ways may be negotively offected. The
intraprensurs do not have any occeleratars or incubators
like thut of entrepreneurs,

The main challenge in the Indion context is the lack of
organizofional suoport as the culture here embroces
tailures which develop o fear in the ming of the employees
ta try the innovatians. The Indian organizaticns have very
limited resources due fo which operational constraints
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come into the picture, due to which new things can't be
tried as they need plenty of time and resources.

6. Road Ahead

Intragrensuricl culture is an evolving concept, and when
considered in Indian orgenization's culture, it is much
more reguired oz this would help the organizotions to
grow and compefe ocross the globe. It is still an
unfouched topic thot needs more explorotion ond
emphasis by the researcher so that the culture moy be
developed which would enhonce the effectiveness ond
afficiency otthe organizotions.
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